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Exit S4 Capital: Uncertainty over turnaround®
Company: S4 Capital (SFOR) Market Cap: 27.3p (£170m)
Industry: Marketing Net debt: £145m (Q1 25)
Country: Us, worldwide Revenue: £731m (net revenue trail)
Date: 13™ June 2025 Adj. EBITDA: £85.5m (12m trailing)
Dividend: 1p (3.7%) Free cash flow: £40m (FY 25 guidance)
Entry: 27p (£168m) Exit: 24.5p (£150m) (+37%)

Why exit S4 Capital?

e Free cash flow range of £0-40m implies a wide range of outcomes
e WPP cuts 2025 marketing spending predictions
e Iran war offered alternative investment opportunities and put some risk on their Middle East

expansion

A murkier outlook

Similar to RWS, | exited S4 Capital when the Iran-Israel conflict began to allocate the capital towards the
oil and gas sector. However, after the 12-day war was over, | did not move the capital back into S4 Capital,
as the trade deals kept waiting and the outlook for the economy as a whole did not improve, but perhaps
deteriorated. WPP also came out to cut 2025 ad spend predictions due to tariff uncertainty? and the
relative value to Publicis, WPP and Omnicom became a touch less attractive. By mid-June | would have
expected a few more trade deals as well, but they also kept me waiting. Overall, it made me a bit more

cautious about the reallocation of capital, and | wanted to have less USD exposure.
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! all assumptions and observations are based on internal modelling and data analysis
2 https://digiday.com/media-buying/wpp-cuts-2025-ad-spend-predictions-in-response-to-tariff-uncertainty/
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Legal Disclaimer

The contents of this document have been prepared solely for the purpose of providing information about David
Herrmann trading as AozoraStep and the services and products he is offering, which are targeted for professional
investors only. AozoraStep is a trading name of Vittoria & Partners LLP ("V&P"). V&P will be appointed to as the
investment manager or adviser to any AozoraStep related products. V&P has seconded David Herrmann (IRN:
DXH02219) to undertake regulated activities under the trading name. V&P is authorised and regulated by the
Financial Conduct Authority (FRN: 709710). This document is intended for Professional Clients only. The opinions
and views expressed are those of David Herrmann and may change without notice and should not be construed as
investment, tax, legal or other advice. David Herrmann and V&P do not guarantee the completeness and accuracy
of the information provided and all content can become out of date. Potential products or services mentioned in
this presentation are subject to legal and regulatory requirements in applicable jurisdictions and may not be available
in all jurisdictions. Accordingly, persons are required to inform themselves and observe any such restrictions. In
respect to investments described in this document, past performance is not a guide to future performance. The
value of investments and the income of any financial instruments mentioned in this document may fall as well as
rise and may have tax consequences. The performance of the investment strategy that David is planning to offer is
based on a personal track record and approved by Sedulo for the time period Q1 2019 - Q1 2021 and by HiCloud
Accounting for the time period 2020 - 2024, only with further examinations being done on an occasional basis. All
references to AozoraStep in this presentation should be read in the context of David Herrmann’s secondment to

V&P to undertake regulated activities.
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